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1. Determined that we had a quorum (persons in attendance were: Charlene Kabrin, Fred Kalmar, John Mazza, Michael Novotny, Janet Siderman, Mari Stanley
2. Discussed Bylaws and next steps:
· Michael has reviewed comments received and the old and new bylaws

· Michael recommends that the ‘Revised Bylaws’ meets the compliant rules and regulations and allows for the PDCA to function

· Michael would like to have us look closely at the quorum rules, directors, meeting structure, etc

· There was discussion around the typical membership of PDCA and how we might function as a board as the numbers decline

3. Financial Report Update:
· Fred presented our projected and actual budget
· Our actual budget for 12/31/2009 as of the meeting is: $3,920

· We have paid the Insurance required for the year

· There was a question about our permit to use PDMSS and if the space rental increases can PDCA afford to continue to meet at PDMSS, it was determined to ask Barbara Cameron to look into this issue

· Anticipated costs for the upcoming year include the candidate forum, potential increase in facility rental for the meetings, and potential website upgrades
4. Website Update and Questions:

· Janet is still receive request re: website for information
· Janet has received Riviera’s I,II, III write-ups and wanted to find out how to proceed

· Board requests that Janet find out costs to allow us to post to the 1 section about the history
· Also group would like a presentation on the strategy for the next meeting
5. Annual Meeting Outline
· Basic PDCA business

· Dedicate meeting to Dusty Peak

· Candidate Forum
· Website Introduction

6. Dusty Peak Dedication
· There was a discussion on how we would like to recognize and remember Dusty

· Agreement that we would like to invite a family member to sit on the board in his place, Mari to handle

· More to be discussed next meeting
7. Next Meeting Dates: November 18th, January 13th
8. Meeting Adjourned
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